
Many in the Bandera community have asked how we decide where to
develop our projects. Rio Lago is one of many projects we are developing in
Texas and our siting approach for each of our projects entails an in-depth
due-diligence process to ensure we are good stewards of the environment
and to the communities where we have projects.

COMMUNITY UPDATE – DECEMBER 2022

Rio Lago Solar

As a Project Manager for Pine Gate Renewables, I have the opportunity to
work with local communities across the U.S. where we have solar projects.
While the development, construction and operational aspects of our projects
is consistently similar across our portfolio, every single community we get to
be a part of is uniquely different and special in its own way. That couldn’t be
more true about the Bandera community where we are in the early stages of
developing our Rio Lago Solar project, a 123-megawatt (MW) solar farm that
will supply clean, cost-effective, and reliable power to the Texas electricity
grid.

One of Pine Gate Renewable’s priorities is being a good neighbor for the long 
term with the communities where we have projects, and that includes 
providing ongoing updates about our projects. As the project lead for the Rio 
Lago Solar in Bandera County, I wanted to provide an update about the 
project, highlighting recent activity and upcoming developments.
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A Message from Drew Chandler, Rio Lago Project Manager 

Siting and Due-Diligence
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We look for suitable land that has close access to connect to
the existing utility grid and can therefore provide clean energy
to the grid in this part of Texas.

We conduct environmental site reviews for existing water
resources, cultural resources, plant and wildlife habitats,
geology and soils., land cover, public lands, floodplains, existing
infrastructure, and threatened or endangered species.

Our analysis and studies include data and input from
numerous oversight agencies:

• Federal Emergency Management Agency (FEMA)
• National Register of Historic Places (NRHP)
• Railroad Commission of Texas( RRC)
• Texas Commission on Environmental Quality (TCEQ)
• Texas Department of Transportation (TxDOT)
• Texas Historical Commission (THC)
• Texas Parks and Wildlife (TPWD)

• Texas Water Development Board (TWDB)
• U.S. Department of Agriculture (USDA)
• Natural Resources Conversation Service (NRCS)
• U.S. Environmental Protection Agency (EPA)
• U.S. Fish and Wildlife Service (USFWS) / National 

Wetlands Inventory
• U.S. Geological Survey (USGS)
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Project Details



Rio Lago Solar

Planning, Listening and Making Changes

Once the site has been established, our top priority is working to ensure that the project supports
the needs of a community. In Bandera, with its deep Texas roots and a world-renowned reputation
as a vibrant tourism destination, it is important for Rio Lago to maintain a low-visual impact where
possible and blend in with the landscape in Bandera County.

These are simulated graphics taken from the 
viewpoint of FM 3420. The final view may change.

Community Update – December 2022

Based on conversations with the community and the feedback we have heard, we have made the
following changes in the plan for Rio Lago.

We have moved solar panels from 50 feet to 200 feet from
the property line along FM 3240, and increased setbacks
along property lines for adjacent neighboring residences.

We will surround the solar project with a wildlife-
permeable fence and plant a vegetative buffer in certain
areas to shield the project from view from numerous
vantage points.

The solar project will connect to existing transmission
lines, and any new electrical lines will be buried
underground where possible.

A wall, with a stone-like façade designed to match local
architecture, will also be constructed at the substation to
further mitigate the visual impact of the project from
roadways and neighboring properties.

Bandera Historical Commission Site Visit

Our project team has conducted due diligence in identifying
any historical preservation aspects on the Rio Lago project site,
but we are also working closely with local experts to leverage
their expertise and historical knowledge to ensure any
additional accommodations are made to preserve important
historical discoveries on the property.

The Pine Gate team, along with our environmental consulting
firm Cox/ McLain, recently met with Rebecca Norton and Ray
Carter of Bandera’s Historical Commission to conduct a site
walk at the Rio Lago project site.

The site visit with the Bandera Historical Commission allowed for local
experts in the area to see the site firsthand and ask any questions. This
site visit further confirmed our initial findings that there are no historical
artifacts of concern that would be impacted by the project.

We are greatly appreciative of the Commission’s time and expertise, and
their willingness to provide another level of due-diligence on the Rio Lago
project site.



Rio Lago Solar

Preserving Texas’ Beauty with Responsible Landscaping

With the Rio Lago Solar Project, Pine Gate Renewables is committed to preserving Texas’ beauty
and protecting Texas land and wildlife. Through our SolarCulture™initiative, we collaborate with
landowners and environmental organizations to preserve and protect the land on which our
solar farms exist to help native plants and animals thrive, all the while striving to maintain the
natural look and feel of area.

The Pine Gate  team on site with local Texas Master 
Naturalist volunteers Veronica Hawk and Gary Fest.

Community Update – December 2022

Project Timeline Update

We recently met with the Texas A&M Agrilife Extension
Office in Bandera, the National Plant Society of Texas Hill
Country Chapter, the Texas Parks and Wildlife Kerrville
office, and the Texas Master Naturalist Hill Country chapter
to hear local expertise about the right type of native
plants, grasses, trees and wildflowers to include in the
landscape design plan for the Rio Lago project.

Our goal is to utilize vegetation in the project area, for
vegetative buffers and pollinator habitats that is native to the
local area and beneficial to the land, environment, wildlife, and
insect populations on our project site.

Overall, it is our hope to leave the site in better condition at the
end of the project’s life cycle.

• November 2022: Installation of a groundwork 
system, which is an onsite service to measure solar 
resources

• December 2022: Geotechnical investigation will 
begin on site to understand soil properties and 
potential karst features

• Early 2023: Pine Gate will have additional 
consultants on the project site to finalize 
environmental, survey, and hydrology studies

• Summer 2023: Construction begins

• Late 2024: Rio Lago is operational

Scan the code to learn more or visit pinegaterenewables.com/rio-lago

For any questions, please contact:

Drew Chandler
Project Manager

rio-lago@pgrenewables.com
(828) 307-0796

Activity on the Project Site

Image of a Groundwork System similar to what will 
be installed  on the Rio Lago project site
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